25X1A5a1

25X1A2d2

25X1A2d2

25X1A1a

dm -t

Approved For Release 2001/07/26%R00587A000100130018-3 El b ?r? 5-3)7 T
~ 25X1A2d2 Bl 40T

=R B A O

S689d/640 ¥
Copr.o_of 10
99 0CT 1964
MEMORANDUM FOR: Assistant Direcior for Speclal Activities
SUBJECT : Negotiation of New Task with 25X1A5a1

REFERENCE : A, -:i’;“.’aéf 64 dated 3% January 1964
B. -0064/64 dated 22 April 1964
25X1A2d2

25X1A5a1

1. Reference A authorized negotiation with
I o the production of & data analyeis system {230
processor). This syetem was suxiliary to the special intercept
package mndmi by the Cifice of Special Activities in connection
with the program. This project mst with congidesable
success theveby justifylag continvation of the effori. The new pian
comprehends the installation of the 230 processor in the heddguarters
bullding together with the detall of necessary contractor petrsonnel
for the malntendnce and operition of the processor. Further, the
contractor will furnish & TECH REP with programring experience
to enable schedullag of prescribed data analysis taske through the
processor. Attached are thyee {3) Techaical Proposals assaciated
with the planned program. The proposals are ideatifivd under Base
Technical Proposal 16561, subtasks 1, 4, sad 3, each of which are
relevant to the lastaliation and operation of the 230 processor in
the headguarters buﬁéing. 25X1A1a

Z. Taskl provides funding ia the amount M- to cover
the coste of transporting the processor to the headguarters bullding,
the installation of the processor at the position indlcated by the Lo
Chief, Analysis Division, and the checkout of the system to insure i 5 .
efficient operatica, Task 2 containg four options, two of which ;!ELMW) o
hes elected to exercise at this time, The estimated cost of consum- R D
mating task 2 i« . This tasi provides necossary hardware .. .’ ]
fax the reduction of fuput to format capable of displaylng aavigational. . !
data and an suxiliary device for proc essing analog signals and quaati-
tizing signal parameters for input in the 230 processor. Task 13
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torecasts contracior's cost for detailing contractor persoonsl to
maintain and operate the 230 procesalng system. Additionally,
one of the individuals detailed to the headdqusrters buillding will
bave programming experience and will be capable of developing
and implementing specialized data analysis tasks. This portion
of the proposal reflects costing for & twelve month interval which
would be sffsctive beyond the current {iscal year., Accordingly,
the total cost of [ st forth in the proposal 18 belng reduced
by five months leaving & residual requirement ol [ The o5x1a1a
effective period of task 3, as presently proposed, is to be {rom

1 December 1964 threugh 37 June 19465,

3. Agency assoclatlon with this contract is clssslfied
SECRET. The combined cost of executing the three taske is esti-
wmwated 2t I which is encumbered on the attached Form 1716.
It is reguested that the contract be written in such & maunner that
the contractor may incur necessary expense associated with the
traneport of the equipment to the spoasore facility oa or about
15 November. The portion of the contract dealing with the detail
of two TECH REP's to the headguarters bullding ie to be sifective
on or about | December. Every effort should be made to notify the
contractor to proceed with the development of 2 supplementary
data dleplay and the AD converter {tasi 2) unit so that the squip-
ments may be integrated Into the processiag system no later than
1 December 1964, The contract should clearly specify that con-
tsacter personnel must meet all Agency security and other eriteria.

4 Justification for processing this action through the Cffice
of Special Activities stems from the fact that the Contracts Branch,
O8A, originaily contracted for the 230 processing system, Vere
the present action to be processed through the Oftice of Loglistice
for contractual action, it would be necesssry to transfer equipment
from {CFE) the accountable records of OSA to Logistics, thereby
cresting a host of administrative and security problems. This,
comblned with the fact that the mejority of the work effort will be
addreassed to the I »rogram. suggests strongly that O8A
should establish and monitor execution of the comract.
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5.
ijﬁaﬂt Monitor for this contract and will be responeible for its
;memﬁmf _ extension #4491, may be contacted
or any administrative detail required in connection therewith,

25X1A9a

GEOBRCE C. MILLER e
Assistant Direcior for DLINT
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ALBERT D. WHEELON .0y uea
Deputy Director (Sclence and Tm:hm:i;gy)
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Technleal Proposal 1656~
Techalcal Proposal 1656-2
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